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Exhibit A: Application Cover Sheet Form

Applicant (or lead applicant): County of Ventura

Department or Agency: Solid Waste Management Department

Street Address: 800 S. Victoria Ave.
Mailing Address (if different from street address):
City & Zip Code: Ventura, 93009-1650 . County: Ventura -

Regional Participants (if applicable): Habitat for Humanity ReStore and the Technical Advisory Committee
(includes the cities of Camarillo, Fillmore, Moorpark, Oxnard, Ojai, Port Hueneme, Santa Paula, Simi Valley,
Thousand Oaks and Ventura).

Primary Contct (e & T
Eal it (D

Finance Officer (Name & Title): Jeanette Young, Fiscal Services Manager

Phone: 805/654-2093 FAX: 805/654-3952

E-mail Address: jeanette.young@mail.co.ventura.ca.us

Program Director (Name & Title): Gerard Kapuscik, Manager Planning & Recycling Division - -

Phone: 805/648-9241 FAX: 805/648-9233 .
E-mail Address: gerard kapuscik@mail.co.ventura.ca.us

Assembly District(s): Jackson — 35® District; Strickland — 37 District; McClintock — 38" District

Senate District(s): O’Connell - 18" District; Wright — 19% District

Brief Description of Project (3-5 Sentences): Grant funds are being requested to implement an innovative, high-
profile regional campaign to prémote greater use of Habitat for Humanity's ReStore—a fledgling program with the
potential to be Ventura County's most important option for reuse of construction and demolition discards. Included
in the request is the funding of labor, through the job training California Conservation Corps, to provide convenient,
countywide collection of reusable building materials at construction sites and homes.

Total Grant Request: $43,532

Certification: I declare, under penalty of perjury, that all information submitted for the Board’s consideration for
allocation of grant funds is true and accurate to the best of my knowledge and belief.

Sigpature: Date: Phone:

K " §-3(-¢v 865-454-2472

Print Name and Title of Person Authorized by Resolution: ~ Kay Martin, Deputy Director, Public Works Agency
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Exhibit B: Proposal Narrative

Introduction

Grant funds are being requested to implement a high-profile multimedia campaign to promote use of the ReStore—a
fledgling program with the potential to be Ventura County's most important option for reuse of construction and
demolition discards. The campaign will include newspaper ads; a direct mail package which includes a portable
business card file with imprinted ReStore information and a "reminder" reuse/recycling reference card inside;
information displays at key point-of-purchase/permit counters; phone book ads; a billboard; one-on-one contact with
contractors pulling building permits, and regular reminders through the VCMAX publication and website.
Fundamental to this proposal is the request to fund labor, through the job training California Conservation Corps, to
provide convenient, countywide collection of reusable building materials at construction sites and homes.

Section 1: Need .

Improving the diversion of construction and demolition discards (C&D) has been an important focus of Ventura
County jurisdictions—both individually and collectively through the Technical Advisory Committee (TAC)—over
the last several years. The TAC represents all jurisdictions in the County, serves as a regional program coordination
group and is also advisory to the Local Task Force. Observations of incoming materials at local MRFs and landfills
have confirmed the statewide consensus—that C&D remains a significant undiverted component of the wastestream.
Aggressive efforts to site a mixed C&D recycling facility in Ventura County have failed due to high real estate
values, zoning restrictions, and community opposition. With no local alternative for mixed C&D recycling, a huge
potential exists for diversion from the C&D wastestream in Ventura County.

VCMAX—the Ventura County Materials Exchange—has been a popular reuse program since 1994. It operates by

- providing a "matchmaking service" for discards that are available and wanted. Although C&D materials are
regularly diverted for reuse through VCMAX, the program is limited as it does not provide storage for materials that
must be taken someplace immediately. Absent a physical storage location, this place is usually a landfill.

In 1997, the Solid Waste Management Department began efforts to establish a facility for the salvage and resale of
reusable building materials. A C&D reuse store could divert a wide variety and a considerable volume of building
materials from disposal. The SWMD initiated discussions with Habitat for Humanity and assisted in writing a
business plan for a ReStore similar to Habitat's 52 other ReStores nationwide. This ultimately led to the opening of
the Restore in September, 1999, in a small, donated space in the city of Ventura.

The TAC has been a supporting partner of the ReStore since its establishment. Earlier this year, the TAC expended
$2,300 in CTIWMP fees to promote the facility. This promotional effort, supplemented by efforts of local
jurisdictions, included Spanish-language radio ads, a live broadcast, ads in a weekly classifieds magazine,
promotional utility bill inserts, distribution of fliers at counters, and a display at a Jarge Home & Garden show. This
relatively minor promotional effort proved to be critical to the survival of this fledgling reuse program. With the
increase in sales that resulted from the publicity, the Habitat for Humanity board of directors, which had been
considering shutting down the ReStore, instead approved funding for a new, larger location.

In June 2000, the new ReStore warehouse opened. This facility allows for expanded storage of materials, so the
ReStore now has the potential fo be the County's most significant option for diverting C&D materials through reuse.
However, to cover expenses the larger facility must generate considerably more revenue. Habitat for Humanity's
mission as a nonprofit is to build simple, affordable housing for people in need. The ReStore exists to serve this
mission, and so it must not only meet expenses, but contribute revenue toward the nonprofit's mission. Habitat for
Humanity cannot subsidize the ReStore. The long-term success of this important, new, full-scale C&D reuse facility
will likely be determined during this first critical year.

The ReStore is operated by Habitat for Humanity volunteers, with one of the biggest challenges being arranging for
collection of materials. The primary driver for collections is 82 years old, and without assistance, he is unable to
load materials into the truck. Many opportunities for donations are missed because collection cannot be provided.

Another C&D related promotional effort conducted via the TAC was a direct mailing to contractors and specialty
tradesmen with information on a wide variety of local C&D recycling and reuse options, including the ReStore. A
follow-up survey revealed that 41 percent of the people remembered receiving the material.

Based on our experience with this outreach effort, from the recent ReStore promotional effort, and from the last 11

months of ReStore operations, the following obstacles to greater use of this very important reuse opportunity have
been identified:

1. Low tipping fees provide no direct economic incentive to do anything other than dispose of C&D discards.
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Lack of knowledge that the ReStore exists.

Lack of knowledge about the indirect economic benefits of using ReStore, including getting a tax deductible
donation receipt and saving on disposal costs. : g

Absent a significant economic incentive, it is difficult to get the attention of busy contractors and tradesmen.
Lack of staff to provide pickup of materials results in many missed opportunities to divert materials for reuse.
Unless the ReStore can consistently cover its own expenses and begin supporting Habitat for Humanity's
mission, the ReStore reuse option may cease to exist. :

The foundation of this proposal s the request for funding two California Conservation Corps (CCC) employees for
10 hours a week each to provide C&D material collection for the ReStore. This will serve to overcome one of the
primary obstacles to the ReStore's success—convenience of use. This new "convenience of use” will serve as a
major theme in the eight-month ReStore promotional campaign, along with promoting the economic benefits of the
tax deduction and reduced disposal costs. A cost/benefit analysis will be conducted to determine if ongoing support
of collection staff can be justified.

At this critical juncture in the life of the ReStore, we believe an extensive, one-time, multi-media, promotional
campaign will give the ReStore the "jump-start” that it needs to ensure its continued survival. Additional outside
funding is needed for this purpose. Once this "jump-start" campaign is over, the SWMD and the TAC are committed
to additional ongoing smaller-scale promotions.

As a nonprofit, the ReStore has sought out a number of other grant opportunities, and was successful in getting a
grant for the purchase of a small truck, and the use of a larger stakebed rental truck for collections during the week
has been donated. No other sources of funding for a promotional campaign of this scale have been identified. If this
proposal is not funded, ongoing, though significantly smaller-scale, promotions of the ReStore will be conducted
through the TAC. However, the key component of this campaign, "convenience of use" through CCC collections,
will not be provided. .

Section 2: Objectives

The target audience of this promotional effort includes general contractors, specialty tradesmen, home improvement
and decorating stores, and self-haulers. The Dun & Bradstreet database puts this audience, sans the self-haulers, at
2,800. In order to maximize the effect of the direct mail package, considerable effort will go into refining this list to
only contractors who have pulled permits recently. Newspaper ads and countertop displays will reach a commercial
audience broader than our target as well. The campaign slogan "Disposal Costs. Reuse Pays. Could Someone Else
Use That?" focuses on the economic benefits of reuse, with convenience being the secondary campaign motivator.

The following outlines the objectives of this outreach effort and how these objectives address the need to
significantly increase donations to the ReStore:

1. Use a wide variety of promotional media, repeating the same slogan and photos, to achieve ReStore name
recognition among potential repeat donors. Addresses need to overcome lack of knowledge about ReStore.

2. Hire CCC staff to expand the availability of collection. Addresses the inconvenience of using ReStore.

3. Include in all promotional materials information on the various benefits of donating materials to ReStore, such as
that donations are tax deductible, reduced disposal costs, supporting a good cause, and better for the
environment. Addresses the Jack of direct economic incentive. -

. Use VCMAX newsletter: motiona card file, a
reminders to donors to use the ReStore. Addresses the difficulty of getting the attention of busy contractors.

Section 4: Evaluation :

The primary measure of this proposal's success is quite easily evaluated—an increase in ReStore's donations and
revenues. A report documenting whether the goal of doubling donations and revenues was achieved will be prepared
by SWMD staff. To evaluate the relative effect of the various advertising media during the promotional campaign,

. donors will be asked how they learned about the ReStore, and this data will be compiled into a report. Additionally,
a report analyzing the cost of funding collection staff compared to the associated benefit in donations and revenue
will be provided by SWMD staff. These three reports will be prepared by November 30, 2001.
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Exhibit C: Work Statement Form
Applicant: Ventura County Solid Waste Management Department

. Pescription of Activity Staff or Startand End -
Contractor Dates
Secure contract with California Conservation Corps. 12/1/00
: 1/16/01

Coordinate photo shoots for reuse/recycling info card, ads - Staff 12/4/00
and billboards. 1/8/01 -

Compile lists of people pulling permits within last year from 12/6/00
building depts of 11 jurisdictions. Develop database for direct 3/5/01
mail piece.

Reserve billboard space, ideally for a month early in the 12/6/00
campaign. '

- Purchase billboard-and design ad.

Design promotional reuse/recycling info card. 12/8/00
) 1/30/01

- Order phone book ads for 2001 phone book 12/11/00

Design imprint for business card files. Staff 12/14/00
: 12/28/00

Produce photos for reuse/recycling info cards, ads and Contractor 12/25/00

billboards. ‘ ‘ 1/8/01

Purchase business card files. Staff 1/1/01

. 2/13/01 v

Research reusable C&D material type categories and Staff 1/1/00

weights. Compile into categories for data entry at ReStore, 1/22/00

and for eventual diversion calculation.

Design direct mail envelope. Staff - 1/16/01

1/31/01

Design ReStore business cards. Staff 1/16/01
_ 1/31/01
Design newspaper ads. Staff 1/18/01
2/5/01
Assist in ReStore computer program development for Staff 1/22/01
tracking jurisdiction of origin of donated materials and 2/9/01
material type.
Purchase display ads to begin running February 12, 2001. Staff . 1/22/01
11/23/01
Print promotional reuse/recycling info cards, direct mail Contractor 2/1/01
envelopes and ReStore business cards. 2/14/01
Prepare ReStore related articles for VCMAX and trade Staff 2/5/01
journals; press releases. 11/23/01
Purchase display stands. Staff 2/8/01
3/22/01
CCC begin work. Contractor 2/12/01
: 11/23/01
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ReStore tracking of CCC collections, how donors heard Staff 2/12/01

about ReStore, and data entry of donation material type and 11/23/01
originating jurisdiction. . ,

Response to campaign generated calls. , 2/12/01
ee—m——— | [mm

Stuff business card files with business cards. 2/15/00
\ 3/1/01
Stuff direct mail envelopes, to be mailed by March 12. Staff 3/2/01
3/9/01

Distribute reuse/recycling info cards and stands to : 3/26/01
countertops. Keep stocked. 11/23/01 »
Schedule and give presentations to contractors groups and Staff 3/26/01
other trade associations. 11/23/01
Begin calls to contractors pulling permits for one-on-one 6/4/01
education. 11/23/01
Prepare report on effect of promotional campaign on Staff 11/23/01
donations and sales. 11/30/01
Prepare report on the relative effect of the different Staff 11/23/01
promotional media. } 11/30/01
Prepare report on costs/benefits of staff for materials Staff 11/23/01
collection. 11/30/01
Submit reports to CIWMB 12/3/01

Reuse Grant Application, Ventura County Solid Waste Management DepL




Exhibit D: Budget Itemization

Rate [Units | |
[ $3.400.00

— T30 00
6z plus ax |00 Sers o)
T =
[ wol s sTHog
SUpusax | S0 Soot oo
[ sresooo
oo

$278.40 $556.804
$537.60 $1,075.20)

Reuse/recycling info card design
Envelope design

Mailing direct mail package to 2500 contractors, stores, etc.

One-on-one calls to contractors pulling recent permits to educate about
ReStore option : .
ReStore business card design.

Design for business card file

Billboard ad design and coordination

b4

Stuff business card files with ReStore business cards and
reuse/recycling facility reference card.

Compilation of lists of contractors pulling building/demolition permits from
the 11 jurisdictions in Ventura County in the last year, check against Dun
& Bradstreet, create lean mailing list for direct mail piece.

$3,961.51§
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Prepare VCMAX-ReStore-related articles, Web page updates, outreach
to contractors. Write and disseminate articles for trade publications,
newsletters, Write and disseminate press releases. Staff time to respond
to calls from articles. Schedule and attend contractors meetings.

Research reusable C&D material type weights and compile into
categories for calculating diversion.

\
Analysis of and report on: promotional campaign-related increases in
donations and sales; quantity collected through CCC, associated
diversion and revenue; relative effect of different campaign media.

$1,986.608

subtotal
Assist with upgrading of ReStore computer system for tracking
jurisdiction and material type.
Development of contract with California Conservation Corps.

ReStore staff tracking of CCC collections, tracking where donors leamed
about ReStore, data entry of material types, addresses and weights..
Grant budget administration
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amr_Couky oF Verdure, - |

' JOB/DESCRIPTION | o oot
BNC“\U;V‘&. B»\\bcmwakg Newspo\pe».

CREATIVE FEE :

AMOUNT

DESCRIPTION - ANOUNT

S vears

Yayas Senillh Photarady reserves du ighie w2 aegive ol ¢ reprodecions s garpess of disiy, cxibifons, et od odbor

T T e S ST
-

ﬁnmhh%ﬁxhﬂdyﬂmit-ndﬂ;:-d "::u:.

PHOTOGRAPHIC PRINT RIGHTS Medio Usege TOTAL:
Ho o o peed 0 LESS ADVANCE DEPOSIT:
TERMS: NET

LATE GIMGEW AROUNT DUE:

CUIENT _ DATE
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commandcier

PRINTED PRODUCTS
Business Printing + Product Packaging - Promotional items

QUOTATION

August 24, 2000

County of Ventura

Recycling Program

ATTN:

Here are prices as requested:

24# white wove (not available in recycled), printing in standard green ink:

2,500 | $91.70 per thousand

CARD INSERT:

7" x 3-3/4", printing m two PMS colors on both sides on 80# white recycled vellum bristol:
8,000 : 378'.68 per thousand

No overs/unders - quoted as exact quantity. Artwork to be provided or can be done for an
additional charge.

Production time is approximately two weeks. Please let me know if I can be of any further
assistance. *

Sincerely,

)d,____ (b T e

Susan Westover

sgw
NOTE: if checked, this order is swbdwwmmww;rnmdIO%.Uexactqumtﬂyisneodod.addS%wwump«M.

1660 PALMA DRIVE, SUITE 101 ¢ VENTURA, CA 93003 + (800) 722-3676 + (B05) 644-4388 e FAX (805) 644-4134
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BERid Hlder Sturdy And Economical E-Z FOLD |

~Qur most conomlcal counter top holders

E..z F 0 l ') n | malg: fég:: g:arigl:éla;fggzbnl:ngoster bf;grd EZ Fold 4 is the answer

speaal angle back feature holds your literature straight and tall,
prevents material from slumping over in the pockets. :

.l In-Stock holders available for "At Once* delivery.

EZ Fold 4's are manufactured from sturdy 50 point
poster board — ship flat in one piece — snap together
in seconds.

4220C RIS For a low cost

winl BN ) permanent wire holder
wi?mi MAL see Versa Pocket on
imprint BEakiRg pages 48 & 49.

402DC In-stock “all-purpose” blank 412DC “Free Take One” hoiders. Invites ~ 422DC Custom imprinted hoiders.

white holders. Our most economical customers to help themselves to your Your custom message, imprinted

way to display literature. literature. imprinted in black. on the front of the holder, creates
: v interest, helps tell your story.

8020C

Practical and
economical non-
imprinted blank white

- Oﬂe holders. In-stock and
Free Take ready to ship.

81 2DC Attention-getting hoider has “Free Q :
822DC Enhance customer recognition by sitk- Take One” imprinted in black across front. v "'-"':\ i
screening your message or logo directiy onto  -Stock for quick shipping. |MPRIN:{? We ask for black and white reproducnoﬁ rade
holder. Shown above with 1 color imprint. Color o pecsal imprwain bolp e copy of type, logo and/or imprint suitable 1%4-

silkscreen, with no touch-ups requjred.

Style - W H D Description 20 100 300 500 1000 | 3000
402DC 4Yg | 53" | 12 Biank white hoider 2.89 .89 57 .50 44 39
412DC | 4va" | 5% | 12" | “Free Take One” hoider ags [207) | 155 103 | s | 82 | 68
422DC 41 | 584" | 1 Imprinted holder Min. order 100 2.83 1.35 1.03 .82

802DC 8¥s | 10V4" 2" Blank white holder 407 | 2.68 1.93 1.39 1.23 1.05

812DC 834 | 10Y4” 2* “Free Take One” holder 447 | 286 243 1.93 1.65 1.41

8220C 8%4" | 10Y4" 2 Imprinted hoider Min. order 100 3.92 2.16 1.75 1.40

2C-DC 2nd color Min. order 100 1.94 yed .53 .36

50  SHIPS UPS - FOB MN WAREHOUSE. Screen charge for 422DC/822DC - $35 per color for initial order, $20 on reruns. Prices are per holder.

.. SRR VULV WIY sww— e o e e A — S e S T
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Advertising Proposal - Aug. 28, 2000
Ventura County Solid Waste Ventura County Star
Acct Exec: Carol Choura
Phone: (805) 684-1725
Fax: (805) 644-1907
N . ‘

Sundays Full County - Business 3colx1034"

December 17th $414.38
December 24th $414.38
December 31st $414.38

Subtotal $1.243.14

Sundays thru mid-December 2001 § 443.38
{projected 7% rate increase for next year) X 49 weeks
Subtotal $21,725.62

JOTAL $22.868.78 .

'30 ads

Te yun Fel> 1L Qo\j(

443.3%
30 (ee o

ot

;31'5;501.*!0
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Aug 25 00 03:35p clarks printing 8056436947

Printing inc.

e

'Y_\'G_M'- %_C
Tk - o PMmS

Stock . Qe. White

Qiy- BM
C/st " %"\Q lQQ * T‘Q‘L

—ESTABLISHED 1937 —
222 North Yentura Avenuve ® Ventura, Califoinia 93001
[805) 643-2266 ¢ Fax [805) 643-6947 * E-mail: clkprint@pacbell.net

Reuse Grant Application, Ventura County Solid Waste Management Dept.




mmmmm A
“To pay by credit cand: {) Visa:( Y NKC ()ﬁs;:ﬁng y
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MEMORANDUM

N

o
from:  TIMPRUTOW

Date: August 28, 2000
Subject: Billboard

The cost for 1 14x30 Bulletin on the 101 fwy at Victoria is $8,500 per month and this rate
includes production.

Reuse Grant Application, Ventura County Solid Waste Management Dept.




S it b2 PACIFICE.gBELL-

WS by LInidiie e/ .
Directory

A Pacihc Tmaas Company

v

Friday, August 25, 2000

County of Venwura

Following is the information you requested:

2HS (1" space listng)- under cach heading of "Recycling” and *Thrift Stores”
would total $556.80 per year

Sincerely,

Jennifer Sandwisch

Regional Markering Manager
R18-719-8810

-
by
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GTE DIRECTORIES

FAX Trahsmission

FROM

e | Judy Taaler

GTE irectories DISTRICT SALES MANAGER
Von‘z,an i

@L.-ﬂ%‘w s R
!.’,.rq_rn;._.:&uxa._’ra..gig@__ I —

Fax Nuinber: (805) 485-7711 . ... o o
Phonc Number:(805) 485-960! CX1.2300
. ZToll Free:800) 5405298 CXL. 2300

o e e e e .«

Total Number o Pages 1o Follow: -

D Pieasc Call Per Qur
Mc ASAP Discussion
Additional Comments: . .

GTE Dirvctories Caorporation 1327 el Narte kKood o Camaritlo, cA 93¢0
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STATE OF CALIFORNIA — THE RESOURCES AGENCY

CALIFORNIA CONSERVATION CORPS
Camarilic Base

P.0. Box 6022-0CC, Camaritia, CA 93011-8022

(805] 4844345 FAX (BOB) 484-0247

T TYIE T i e ¢ cens < e o 0%

August 15, 2000

m I!' l lllﬂ Analyst

Ventura County Solid Waste Management Board
800 South Victoria
Ventura, CA 93009-1680

Dear (NN

Thank you for the opportunity to bid this project. The California Conservation Corps values its relationship with
the Ventura County Solid Waste Management Board and look forward to working on this project with you.

The hourly rate for a California Conservation Corps employee is $1 2.00 an hour. This rate includes workers
compensation, the empioyee will be dressed in a uniform with all safety gear ie. boots, hard hat, etc,

There is nc minimum hours per week. An sxample of this is if were seeking a corpsmember to drive two days a
waek for five hours each day the cost to you wouk be $120.00 per week. ‘

If | can be of further assistance please lat me know.

Sincerely,

\LL Kl KU&XA/

Terri Kirby

Califonia Conservation Corps
Cansarvation Supservisor

P.O. Box 6022-C.C.C.
Camarillo, CA 93011-6022
(805) 484-4345 ext, 18

Reuse Grant Application, Ventura County Solid Waste Management Dept.




88-24,2880 15:38 FROM TONY GARCIA PHOTOGRAPHY ) TO 318856489233

GLENT . Naste Mgmt.
AR

.. JOBDESCRIPTION: .  Color Photography On Location For Brochure

& Newspaper Ads in Ventura County. . T .

N : 3 4,800.00
Photo Fee $ 1,200.00 (per ad) $ 4,800.00 i
Buyout S ’ ‘
Prep Fee
Casting Fee
Weather Delay

/LM & PROCESSING ' Ty 85000

Color Film & Polaroids 630.00 -

_ B&W Film Polaroids .
SR BaW Prints Size 00 Qty. Q0 ' , o
.. . EXPENSES ' : g 1,100.00 - .

. Assistants 4 ... 500.00 P .
o Stylist/Coordinators L : ' ’
Props - - Client
Wardrobe :
‘Custom-Made items-Stage/Modsis,Etc. ,
Backdrops/Backgrounds e o
Equipment/Lighting Rentais - 150.00 - -
Auto/Truck Rentals L
Liability Insurance - & 200
Travel (Alr/Hotel/Meals) e
Computor Scans & Compositing
Location Scouting
Location Fees & Permits
Messengers & Misc.

Modeis Qty, 4
Animals & Trainers
Wardrobe Stylist
Hair & Makeup Stylist
Teachers

Fees - _$__4,80000 . . .
Film & Processing § 65000
Expenses - T$ 110000 .
Talants “Client . -

THIS ESTIMATE IS BASED ON A 2 DAY PHOTO SHOOT AND A% CONTINGENCY..
TOTAL AMOUNT OF SHOTS INCLUDED IN THIS ESTIMATE AR COLOR & 00 BAW.
PRINTS. ANY FURTHER SHOTS TAKEN ON DAY OF SHOOTWALL INGUR EXTRA CHARGES.
AGENGY WILL BE LIABLE FOR ANY EXTRA COSTS INCURRED ONDIAY OF SHOOT THAT
'ARE APPROVED & SIGNED FORONAMENDMENT TOESTMATEFORM.  ~ =

SIGNATURE_______  TmE__- . .

5245 Melrose Ave. Los Angeles, CA 90038  $23.469.8260
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CLARK’S PRINTING CO., INC. \A

222 N. VENTURA AVE. OX\LO
VENTURA, CA 93001 A
PHONE (805) 643-2266

FAX (805) 643-6947

E-MAIL cikprint@pacbell.net

BID REQUEST

PREPAREDFOR: _____ County of Ventura AUGNNENDNS.———————————————

ADDRESS:

moNE_____ - v G ——————
DESCRIPTION(S)_____ Insents
-
FINISHED SIZE:M
PAPERSTOCK: ____ 80#BrightWhiteCover
INKCOLOR(S):_____ 20ver2 o ——————
ARTWORK PROVIDED: YES_X__ NO NOTE: ___Clark's to Provide Film
FORMAT: DISK: __ X . FILM: ARTBOARD:

PROOFING: Provided |

BINDERY: -

mNSHING:

DELIVERY: _____  Pick-Up and Delivery Included

MISCELLANEOUS:

QUANTITY PRICE

— 8000 $__ 68000

Reuse Grant Application, Ventura County Solid Waste Management Dept.




.. Hug 24 00 Q4: IIP clarks Pl"intiﬂg 8056436947

CLARK’S PRINTING Co., INC.
222 N. VENTURA AVE.

VENTURA, CA 93001

PHONE (805) 643-2266

FAX (805) 643-6947 N

E-MAIL clkprint@pacbell.net

. BID REQUEST
Mw% _

FINISHED SIZE: 6x9 .
PAPER STOCK: 284 White Catalog Envelopes -
INK COLOR (S): 1Color ‘ -

ARTWORK I;’ROVIDED: YES _X NO : NOTE ____ Clark’stoProvide Film

FORMAT: DISK: X FILM: ARTBOARD:

PROOFING: *.___Emﬂdgsi______________“%_
BINDERY:
-_—

FINISHING:
DELIVERY:
MISCELLANEQUS:

Reuse Grant Application, Ventura County Solid Waste Management Dept.




the uiternative cepy shop 4435 McGrath, Svite 310
Yentura, CA 93003
805/658/1833
Fax 805/658/8353

From: John Wilson, The Alternative Copy Shop

I understand and respect your need for recycled paper and have found a source that will provide all the
stock in recycled paper.

Job 1: 6x9 envelopes printed on one side in onc color for 2500 pes. on 50% post consumer recycled paper.
$564.05

If run oo a none recycled ssock the cost will be $403.10

Job 2: 7.75x3.75 cards printed on both sides in two PMS colors on recycled stock for a quantity of 3000
will be $907.50 :

Job 3:Buisiness card; printed one sided for 5000 pcs. on 100% recycled stock will be $477.05

Thank you for the opportunity to work with your organization. If you have any questions or concerns
please contact me.
Sincere

Wilson

Reuse Grant Application, Ventura County Solid Waste Management Dept.




.  Rug 24 00 04:11p clarks printing 8056436947

CLARK’S PRINTING CO., INC.
222 N. VENTURA AVE.

VENTURA, CA 93001

PHONE (805) 643-2266

FAX (805) 643-6947 N

E-MAIL clkprint@pacbell.riet

. BID REQUEST
‘LM
FREPARED FOR: —CouyotVenr QNP 0
ADDRESS: ,

N‘Mﬁ

PAPER STOCK: # White Catalog E

INK COLOR (S): _____J_C_QI_Qr__*_____M-—

ARTWORK PROVIDED: YES _X NO NOTE: Clark’s to Provide Film
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the alternative cepy shop 4435 McGrath, Suite 310
Yentura, CA 93003
B05/658/1833
Fax 805/658/8353

From: John Wilson, The Alternative Copy Shop

T understand and respect your need for recycled paper and have found a source that will provide all the
stock in recycled paper.

Job 1: 6x9 envelopes printed on one side in onc color for 2500 pcs. on 50% post consumer recycled paper.
$564.05
If run on a none recycled stock the cost will be $403.10

Job 2: 7.75x3.75 cards printed on both sides in two PMS colors on recycled stock for a quantity of 8000
will be $907.50

Job 3:Buisiness cards printed one sided for 5000 pcs. on 100% recycled stock will be $477.05

Thank you for the cpportunity to work with your organization. If you have any questions or concerns
please contact me. »

Sincere]

Reuse Grant Application, Ventura County Solid Waste Management Dept.




commander

PRINTED PRODUCTS
Business Printing * Product Packaging * Promoational ltems

QUOTATION

August 25, 2000

County of Ventura
Recycling Program

ATT:

Here are prices for cards, as requested:

BUSINESS CARDS:

3-1/2" x 2", printing in two PMS colors on front only, on 80# Classic Crest Cover, Avon
Brilliant White, recycled stock - all the same copy: :

5,000 $78.57 per thousand
6,000 ° 65.52 per thousand

Production time is approximately two weeks. Artwork may be provided, or can be done for an
additional charge.

Susan Westover

SEW

3 NOTE: If chacked., this ordar is sullject o overTuns or undernuns of 10%. if Bxact quantity ks needed, add 5% to total price par M.

1650 PALMA DRIVE, SUITE 101 » VENTURA, CA 88003 ¢ (800) 722-3678 ¢ (B05) 644-4368 ¢ FAX (805} 644-4134
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Exhibit E: Letters of Support and Statement of Experience

The rimary Solid Waste Management Department staff who will be working on this project are—
and i

Fﬂ worked for the Solid Waste Management Department for 10 years. She has written and

a 1stered grants for the department, has designed numerous brochures, displays, ads and other promotional

materials, has coordinated promotional campaigns and educational efforts. Lorraine founded and implemented the
Ventura County Materials Exchange program.

s worked for the Solid Waste Management Department for 2 years, and has been involved in
the waste industry for 10 years. She is the coordinator for the Ventura County Materials Exchange (VCMAX)
program..reviews and conditions land use entitlements for the department, and in that role interfaces directly
with architects and contractors to educate them about reuse and recycling opportunities, and in turn leamns about the
real-world challenges that are faced in field. She has developed a stakeholders group of builders that provides
feedback on the departments programs and strategies.
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HABIT

F VENTURA COUNTY

August 19, 2000 167 LAMBERT STREET

OXNARD, CALIFORNIA 93030

To Whom it May Concem: 805/485-6065 tel
, 805/485-5795 fax

Subj: Support for grant proposal e-mGiI: thitOfVC@VCﬂef.Com

The Habitat for Humanity ReStore is a fund raising source and program-extending
resource for Habitat for Humanity of Ventura County. This non-profit organization
seeks to eliminate substandard housing in Ventura County through the
construction and repair of simple decent housing for low income families. HfH/VC
is currently building homes on 22 lots in the Hispanic community of Piru. Three
goals of the ReStore are to heip low income homeowners with home
improvement, reduce the adverse impact of discarded materials on the
environment, and help Habitat for Humanity raise funds.

Critical to accomplishing these goals is getting out the word ~ letting people know
that we accept no longer needed used or new materials, and we sell them to the
public at discounted prices. We are a thrift store for building materials.

In a cooperative effort with the Ventura County Solid Waste Department and the
Technical Advisory Committee of Cities, we developed a small public outreach
campaign which helped to increase our gross revenue two to three times.
Included in this campaign were Spanish language radio ads, which resulted in an
increase in Hispanic customers. A similar increase occurred when we were
featured in a column on the front page of a section of the local newspaper.

With a mmlmal mvestment in public outreach, we have been very successful in
increasing our traffic, bringing in paying customers and donors. A media outreach
campaign could magnify these returns. Our initial small scale public outreach
campaign in conjunction with the County has demonstrated that getting the
information before the public can effectively increase both sales and donations.

| heartily endorse this proposal as an outstanding cooperative effort between solid
waste recyclers and builders of housing for low income families.

Smcerely

Pove, J

Nancy S tehle
ReStore Coordmator

Reuse Grant Application, Ventura County Solid Waste Management Dept.




August 2, 2000

Califorma n:tegrateaWaste Munagement Board
&R00 Cal Center Drive
Sacrmvento, Californis 95826

Re: ReStore Grant Application
Dcar Selection Committes:

I strongly urge your support fur the grant funding of the Habitat for Humanity Restore.
Thia is  program in critical need with the potential to be Ventura County’s most
important option for reuse of cunstruction ond demolition discards. A multi-media
campaign, one of the corc plans in the grant applicaton, is imperative and could serve aa
amodel C&D resource recovery sttegy for oiher jurisdictions in Californis,

p ol the Califomia
Conservation Cofps i indicatiun that the proposal
will connect urgamizational and facility commitment L0 nesourcE recovery. As Cn-chair
fog the Teehmical Advisury Commites {TAC), [ am also deeply concerned with
providing countywide collectivn of renable building materials ot copstruction stics and

>

hosnes that is convenient and ctfective.
Tlahitat for Humanity’s lcStore is the suswer in Venrura County. Your grant gwand

would gn a long way in extablishing the ReStore us a sustainable collection pomt for
reuseble building materials, Thank you for your considcaation.

Suscerely,
Jay lJupcan

Manager
Co-Chuir Technical Advisory Commitlee

»
by

Solid Waste Redction and Disposal Prayrant
e . b e ftenard Califinnia 93030 ¢ {BUS) 385-RA060 * Fax (805) 385-7911
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Exhibit F: Green Procurement Policy

PROGRAM CRITERIA
Recycled Content Purchasing Policy

(Green Procurement)

Verification Form
(Criterion #7 - 10 points)

Definition: A policy of an agency specifically to purchase recycled-content products instead of
non-recycled products whenever price, quality, and availability are comparable.

(4 Points)
Green Procurement Policy Adopted: Yes X Date Policy was Adopted: April 17, 1990,
No O

(4 Points)
Describe your Green Procurement Policy:

The wording of our procurement policy is attached. The policy allows up to a ten percent price preference
for recycled-content paper products, and supports and encourages the use of reusable, recyclable, and
recycled-content products in general.

Check the boxes that correspond with the types of recycled products you have previously purchased:

X Office paper supplies O Janitorial paper products O Others, please list:
O Shipping boxes X Toner cartridges
O Construction/building materials O Floor coverings

X Re-tread tires X Compost/Mulch

Reuse Grant Application, Ventura County Solid Waste Mandgemcnt Dept.




(2 Points)
Evaluate your Green Procurement Policy:

1) What aspects have been successfully implemented?
2) What areas need improvement?

The aspect of the procuremcnf policy that is now working the best is the purchase of paper products with recycled
content. We are no longer needing to use the full 10% price preference. An area that we'd like to see improved is the
procurement of rubberized asphalt for roads. We have run up against obstacles in this area as the use of rubberized
asphalt requires special equipment, and so is only practical on very large projects.

Reuse Grant Application, Ventura County Solid Waste Management Dept.




Exhibit F: Green Procurement Policy

PROGRAM CRITERIA
Recycled Content Purchasing Policy

(Green Procurement)

Verification Form
(Criterion #7 - 10 points)

Definition: A policy of an agency specifically to purchase recycled-content products instead of
non-recycled products whenever price, quality, and availability are comparable.

(4 Points)
Green Procurement Policy Adopted: Yes X Date Policy was Adopted: April 17, 1990,
No O

(4 Points)
Describe your Green Procurement Policy:

The wording of our procurement policy is attached. The policy allows up to a ten percent price preference
for recycled-content paper products, and supports and encourages the use of reusable, recyclable, and
recycled-content products in general.

Check the boxes that correspond with the types of recycled products you have previously purchased:

X Office paper supplies O Janitorial paper products O Others, please list:
O Shipping boxes X Toner cartridges
] Construction/buildin.g materials O Floor coverings

X Re-tread tires X Compost/Mulch
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(2 Points)
Evaluate your Green Procurement Policy:

1) What aspects have been successfully implemented?
2) What areas need improvement?

The aspect of the procurement policy that is now working the best is the purchase of paper products with recycled -
content. We are no longer needing to use the full 10% price preference. An area that we'd like to see improved is the
procurement of rubberized asphalt for roads. We have run up against obstacles in this area as the use of rubberized
asphalt requires special equipment, and so is only practical on very large projects.
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sanitary landfill space is at a pranim,érﬂitisbeoaning_
jncreasingly difficult to site new landfills, and _ .

mxch ofthematerialthaterrte:sthewaststreamcznberecycled
and reused or ircorporatedinﬁxe»mmfacmreofne:dpro&cts,

provide direction departments, agencies,
boards and camissions in the proaxraneﬂtarxiuseof reusable and
recycled products.

POLICY

1. It is the policy ofthecamtyofVenmratomrd:aseaxﬂuse
recycled products whenever possible to the extent that such use
does not negatively impact health, safety, or operational
efficiéncy. .

purchase . of products which cannot be recycled or reused is
‘strongly discouraged.
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County departments shall examine their purchasing specificatiens
and, where feasible, restructure them to include the use of
products which incorporate recycled materials in their
mamifacture, reusable products, and products designed to be
recycled. '

Outside contra;:tnrs bidding to provide products or services to
the County, including printing services, shall be encouraged to
camply with the specifications described in paragraph 3. .

Whenever . feasible, recycled paper shall be purchased and used in
all copy machines and shall also be used for printing purposes.

When recycled - products are used, reasonable efforts shall be
undertaken to label the products to indicate that they contain
recycled materials. County departments amd agencies shall
encourage for their mast-head stationery and envelcopes, the use
of recycled paper that includes the maximm amount of
postconsumer recycled content feasible or as a minimm that
which is defined in cCalifornia Public Contracts Code, section
12161, and indicate on the stationery that it contains recycled
material. The percentages of post-cansumer and secondary
content shall be spelled out in the bid specifications for
" letterhead and other paper grades based on industry
availability. Other recycled products used by the County shall
also indicate the percentage of recycled material. -

Up to and not more than a ten percent (10%) price preference may
be given to qualified recycled paper products. The preference
percentage shall be based on the lowest bid or price quoted by
the supplier or suppliers offering non-recycled paper products.
Price preferences for other products will be determined on a
case by case basis and added to this procurement policy as

The County will cooperate with neighboring city and camty
govermments in an effort to develop a camprehensive, cansistent
and effective procurement effart intended to stimlate the
market for recycled products, reusable products, and products
designed to be recycled. )

Upon motion of, &mr_&w____, secanded by
Supervisor , and duly carried, the foregolng
resolution was approved on , 1990.

PASS AND ADOPTED Txs __I74f]  mav oF (Zpbld , 1990, by

the following vote:
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Exhibit G: Attach Documentation of Re-Refined Motor Oil Usage

Re-Refined Oil Purchasing Policy
Verification Form

(Criterion #8 - S Points)

Definition: A policy of an agency specifically to purchase and use re-refined oil in agency vehicles and
equipment.

(2 Points)
Re-Refined Oil Policy Adopted: Yes X  Date Policy was Adopted: 1994
' i No O

(2 Points)

Describe your agency’s Re-Refined Oil Policy. List types of vehicles or equipment in your agency that
use re-refined oil.

All light-duty vehicles, which includes about 800 cars and pickups. Rerefined oil is not used in some construction-
related equipment or in the sheriffs' black and whites.

(1 Point) -
Evéluate your agency’s Re-Refined Oil Policy:

1)' What aspects have been successfully implemented?
2) What areas need improvement?

1. All aspects of The County of Ventura's re-refined oil policy have been successfully implemented.

2. No aspect of the policy has needed improvement. A minor matter regarding bid method needed
improvement in 1998, when one company provided a lower bid for re-refined oil in quart containers and
another provided a better bid for re-refined oil in bulk containers. The County needed oil delivered by
both methods and resolved the conflict by splitting the bid and awarding parts of it to each company.
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John F. Johnston
Director

GENERAL SERVICES AGENCY
Support Services — Fleet Services
664 E! Rio Drive .
Oxnard, CA 93030

(BO5) 388-4570

facsi;nilc

09/23/99

Dave Goldstein
Solid Waste Dept.
FAX: 805-648-9233

Dear My. Goidstein:

County of Ventura/GSA Fleet Services currently uses re-refined oil in the majority of
Ventura County vehicles. This policy has heen in effect for five years. We have not
experienced any difficulty with the servica or reliability due to the use of re-refined oil.

Sincerely,

oy LAt

Tony M. Patton, Manager
GSA Fleet Services, County of Ventura
Tei: 805.388-4570, FAX: 805-388-4526

THMENmM

023100

®

Printad on Recycsed Paper
TOTAL P.O1
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RESOLUTION AUTHORIZING SUBMITTAL OF A GRANT APPLICATION TO THE
CALIFORNIA INTEGRATED WASTE MANAGEMENT BOARD FOR A
REUSE ASSISTANCE GRANT FOR THE PERIOD
OF DECEMBER 1, 2000 THROUGH DECEMBER 1, 2001

A
3,
~

WHEREAS, the California Integrated Waste Management Board (CIWMB) approved the Evaluation
Process, Scoring and Preference Criteria for their Reuse ASS|stance Grants during their June 20-21,
2000 regular meeting; and

WHEREAS, the concept of “Reuse” is an integrated approach which encompasses several key
integrated waste management objectives such as; building materials efficiency, construction and
demolition waste reduction, and the maximization of reused- and recycled-content building and
landscaping materials; and

WHEREAS, the procedures established by CIWMB governing the submittal of grant applications for
Reuse Grants require that the applicant's governing body must adopt an appropriate resolution
authorizing the Solid Waste Management Department to submit a grant application to the CIWMB as
part of its application package; and

WHEREAS, upon the SWMD receiving notice that the CIWMB has decided to award the County of
Ventura a Reuse Grant under this program, the SWMD will prepare a Board letter transmitting a
complete description, schedule and budget of the funded programs, as well as a standard grant
agreement from the CIWMB; and

WHEREAS, upon confirmation of the grant award and subject to the final approval of the Board of
Supervisors, SWMD, on behalf of the County of Ventura, will enter into an agreement with the State of
California for the development and implementation of the Reuse project described in the grant award.

NOW, THEREFORE, BE IT RESOLVED, the Ventura County Board of Supervnsors takes the
following actions:

1. Authorizes the Solid Waste Management Department, on behalf of the County of Ventura, to
submit a grant application to the California Integrated Waste Management Board for a Reuse
Grant; and

. Authorizes the Deputy Director of Public Works, or her designee, to execute all necessary
applications and amendments to applications for the purposes of securing a Reuse Grant from the
CIWMB, and subject to final Board approval, to implement and carry out the purposes specified in
the grant application.

ADOPTED this 12th day of September 2000, by the Ventura County Board of Supervisors.

ATTEST: KATHY I. LONG, Chair
RICHARD D. DEAN, County Clerk 235 i '
County of Ventura, State of California

And Ex-Offici Clerk of the

De.pu y Clerk of the Board




